
 

 

 
INDEPENDENT AUDIT  REPORT 

 
TO THE READERS OF WAITATI  

FOR THE YEAR ENDED 31 DECEMBER 2020 
 
 
The Auditor-General is the auditor of Waitati School (the School). The Auditor-General has appointed me, Mike 
Hawken, using the staff and resources of Deloitte Limited, to carry out the audit of the financial statements of 
the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 3 to 18, that comprise the statement of 
financial position as at 31 December 2020, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to the 
financial statements that include accounting policies and other explanatory information. 
 
In our opinion the financial statements of the School:  
 
 present fairly, in all material respects: 

  
o its financial position as at 31 December 2020; and 
 
o its financial performance and cash flows for the year then ended; and 

 
 comply with generally accepted accounting practice in New Zealand in accordance with Public Sector  

Public Benefit Entity Standards, Reduced Disclosure Regime.  
 
Our audit was completed on 26 May 2021. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements, we comment on other information, and we explain our 
independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly presented and 
that comply with generally accepted accounting practice in New Zealand. The Board of Trustees is responsible 
for such internal control as it determines is necessary to enable it to prepare financial statements that are free 
from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing the School
ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting, unless there is an intention to close or merge 
the School, or there is no realistic alternative but to do so. 



 

 

 
The  responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from 
section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free 

opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in accordance 
with the Auditor-
Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or error. 
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers taken on the basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking that 

 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-
judgement and maintain professional scepticism throughout the audit. Also: 
 
 We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the School  

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 

report. However, future events or conditions may cause the School to cease to continue as a going 
concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 

 
 We assess the risk of material misstatement arising from the Novopay payroll system, which may still 

contain errors. As a result, we carried out procedures to minimise the risk of material errors arising 
from the syst
financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit.  



 

 

 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the information included 
on pages accompanying the  
 
Our opinion on the financial statements does not cover the other information and we do not express any form 
of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information. In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. 
We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1: 
International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 
 
 
Mike Hawken 
Deloitte Limited 
On behalf of the Auditor-General 
Dunedin, New Zealand 
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Section 1 – Introductory 

School Context:  

Waitati School is a small rural school (U3) (Year 1 to 8), 15 minutes North of Dunedin.  We have a growing 
roll of 92 children. An enrolment scheme will be implemented in 2021.  

The Waitati Community is full of uniquely individual but collaborative whanau who love where they live.  

Waitati school plans around the core themes in our mission statement.  We want our ākonga to love coming 
to school because they’re excited about their learning.  We also value and encourage parent/whanau 
support and participation as it creates a rich culture for our children.  

Our school is a reflection of the community and Waitati is known for its distinct character, warmth, 
hospitality, connection to the landscape and celebration of individuality.  Everyone is valued and leadership 
is encouraged.  To be who you are takes courage and is an expression of rangatiratanga (leadership). 
Feedback from High School Principals, where our students go, includes observations that we create 
motivated learners, socially responsible and self-confident citizens that go on to make great contributions to 
the High Schools they attend. Waitati ākonga have also traditionally achieved success on the sports field, 
showing strong athletic ability and are frequently praised for their kindness and respect towards opponents. 

 

 

 

 

 



 

2. The People 
Board of Trustees 

Chairperson                Antony Deaker 

Principal Tara O’Neill 

Staff Representative   Bex Willaims 

Board Members           Claire Reid 

                                     Katie Peppercorn 

  

Staff 

Principal Tara O’Neill 

Teachers             Chris Slabbert    Year 6-8 

 Mikaela Wilson   Year 5-6 

 Bex Williams       Year 2-4 

                                   Autumn Scarf-Matthews - Year 2-4 

 Kat Frankpitt        NE – Yr 1 

                                   Belinda  PRT and CRT release - 1 day per week 

Office Manager           Cori Holmes 

Teacher’s Aide             Pip Casey and Patricia Grothe 

Garden Educator         Sally Beckett 

Sports co-ordinator     Bec Des Fountain 

Caretaker                    Peter Norrish 

Cleaner Seraya Figgins 

  

Children 

The ākonga at Waitati School range from NE to Year 8.   Term 4 2020, girls made up 46% and males 53%. 
Ethnicity is made up of 10% Māori, 82% NZ European, 3% Pacific, 4% Other.  

  



  

 

 

 

 3. Values, Mission, Vision 
  

 

 

 

 

 



 

 

 

4. National Education Priorities 

 

 

  

 



Waitati School and the National 
Education Priorities 

  

A Safe Learning Environment Policies, procedures and practices which 
promote a safe physical and emotional 
environment for all students.  Positive, 
proactive teaching of Wellbeing, supports 
engagement in learning. 

High aspirations of every learner Partner with whanau and community to enable 
each learner to flourish. 

Reduce barriers to education for 
all including diverse learners, 
Māori and Pacifica. 

We develop an inclusive environment which 
supports learning for all.  Where everyone can 
find themselves, their culture, and get up in the 
morning happy to go to school and be 
themselves. 

Teachers are well supported and looked after, 
treasured.  

Individual support strategies are put in place for 
all children needing extra assistance in 
identified areas of learning.  Effective use of 
resources, personnel and agencies. 

Every learner develops sound 
foundation skills, including 
language, literacy and numeracy. 

Opportunities to learn foundation skills explicitly 
and then use the communication fluency in real 
life authentic ways through Play and Projects. 
Passion Projects support extension/enrichment 
opportunities for children to develop strengths 
and abilities while embedded in authentic 
contexts. 

Meaningfully incorporate te reo 
Māori, and tikanga Maori into 
everyday life of Waitati. 

We aspire to live the meaning of the treaty of 
Waitangi, through learning Te Reo and using it 
authentically in everyday life, through Kapa 
Haka and our values. Māori achievement is a 
core component of school-wide monitoring and 
evaluation. 



  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  

  

Reporting Everyday, up to the minute, reporting of 
learning to and from our ākonga, whanau and 
kaiako including Educa online access through 
narrative assessment, feedback to students 
informally, discussions with whanau as needed, 
Learning exhibitions, school newsletters, twice 
yearly sharing of reading,writing and maths 
data compared to NZC, regular achievement 
reporting to the BOT.  Reporting allows a 
genuine partnerships to flourish between key 
stakeholders, whanau, ākonga and kaiako. 



5. 
Strategic 
Plan – 
New goals 
for 2021- 
2022 
 

    



 

New Goal 

 

1. 

Develop a 
wellbeing 
framework 
for Waitati 
School. 

How will we 
achieve this? 

 

Work with Anne 
Kennelly from 
CORE. Focus on 
Local Curriculum 
including 
implementing the 
NZ institute of 
wellbeing and 
resilience package. 

1. Apply for 
MOE 
funding Feb 
2 2021. 

2. Begin work 
Term 2 
2021. 

3. Include all 
stakeholder
s, Māori 
Whanau, 
Whanau, 
Runganga, 
ākonga, 
Kaiako, 
teacher 
aides. 
BOT. 
Waitati 
Community. 

  

  

  

  

  

Introduce explicit 
teaching time of 
wellbeing, including 
social and 
emotional skills 
using Circle 

How will  we know we 
have achieved this? 

 

Focus group 1- ākonga 
experiencing anxiety, 
below 90% school 
attendance and below 
expected curriculum level. 

  

Increase focus group’s 
attendance by 5%. 

Increase focus group’s 
time spent in class by 
10% 

Focus group will move 
reading, writing and math 
OTJ’s  to achieving within 
curriculum level with 
appropriate supports in 
place. eg. using self 
regulation tools/ 
reader/writer/marino room 
Data compared from 2020 
to 2021. 

  

Carry out a  student 
questionnaire  on 
engagement with 
learning. Term1 2021 
Term 3 2021,  Term 4 
2021.  Increase in data. 

Google form 

  

  

Wellbeing taught three 
times per week 
consistently.  Also, 
Coached within Play and 
Projects at least three 
times a week. 

Who is 
responsible for 
this? 

 

 

Tara 

  

  

  

  

  

  

Tara, Staff, 
Anne 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Staff 

Budget 

 

 

 

$1000   Plus 
MOE 
funding. 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

$500 
resources 

https://forms.gle/nQrDuXonbqzsQzDc7


time/Class 
meeting. 

  

 

Trial the use of 
Structured Literacy 
building on Phonics 
approach for 
priority learners 
who have made 
little gains in the 
last 3 years for 
reading and writing. 

  

  

  

  

  

Focus group 2 - 
Dyslexia 

Students Well Below in 
Reading/Writing. 
Learners with Dyslexia 
traits.  

Made progress in reading 
and writing by at least one 
curriculum level. 

  

  

  

Bex and Mikaela 

  

  

Structured 
literacy 
courseTerm 
1and   Term 
2 2021$300 
per person. 

Purchase 
Decodable 
litearcy 
books 
$1750  

  



  

2a Use  Waitati 
Values (Essential 
skills) within 
learning within local 
curriculum. 

  

  

  

  

  

2b.Increase 
whānau 
engagement 

  

  

  

  

  

  

  

  

 

  

  

2c.Reduce Kaiako 
workload around 
writing reports twice 
a year by spreading 
out learning posts 
throughout the 
year. 

  

  

Introduce Educa, 
an online reporting 
app. 

  

  

  

  

  

 Whanau Hui on 
how to use Educa 
Term 1. Show how 
to use the app. 

  

  

  

  

  

  

  

  

  

  

  

Teachers use 
Educa to upload 
learning weekly. 

(15 mins per day) 

Kaiako - increase 
of confidence in 
using Educa, time 
spent more 
efficiently. 

  

  

  

  

  

  

  

Questionnaire with 
Parents re Educa 

Scale of 1-5.  Positive 
increase of data between 
Feb and Nov 2021. 

  

How easy do you find 
Educa to use?  

Do you understand what 
your child’s learning goals 
are?  

Is Educa helping you to 
understand the type of 
learning your child is 
doing? 

Use data from Educa. 
App itself 

1. How often are 
Parents engaging 
with the app? 

2. How many 
comments are 
left? 

  

Number of posts teachers 
write. 

Number of posts students 
write.Measure Term on 

  

Tara 

  

  

  

  

  

  

Tara, Bex, Chris 
and BOT 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Chris, Bex, 
Mikaela, Kat 

  

  

  

  

Educa - $900 



  

  

 

2d Increase ākonga 
engagement and 
understanding of 
what they are 
learning and how. 
(learner agency) 

  

  

 

Support ākonga to 
upload learning. 
Ākonga use Waitati 
values within 
learning stories. 

Term.  Number of posts 
should increase steadily. 

  

  

Ākonga 

Number of times ākonga 
use Educa increases term 
on term. 

  

 

Attendance of Waitati 
school increases from 
90% to 92% 

  

  

  

  

  

  

  

  

  

  

  

Teachers 

Cori 



  

 

  

 

 

 

 

3 To give effect to 
Te Tiriti o Waitangi. 

Ensure our plans, 
policies and local 
curriculum reflect 
local tikanga Māori, 
Mātauranga Māori 
and Te Ao Māori. 

MAC - Māori 
achievement 
collaborative PD 

  

Te Reo lessons 
weekly for kaiako 

  

Local Tutors 
support Kapa Haka 
and Passion 
Projects 

  

  

Measurable Gains 
Framework 

  

Increase of Te Reo 
spoken by teachers 
during learning. 

  

Increase of Kapa Haka 
sessions for ākonga 

Increase of focus on Te 
Ao Maori in curriculum 

  

 

 

 

 

 

 

Increase in Māori whanau 
engaging meaningfully 
with school. 

  

  

Principal 

  

  

Teachers 

  

  

Kapa Haka 
Tutor 

  

  

  

  

Raranga Tutor 

  

  

Scotty 
Morrison 
books 
($250) 

  

Kapa Haka 
Tutor 

1.5 hours per 
week x 40 = 
60 hours 

@$23 = 
$1380 

  

Raranga 
tutor for 
passion 
projects 

5 hours per 
fortnight = 
$2300 

  

  

  

  



 

 

  6.   School Self Review  2021 - 2023 

 

School Self review schedule 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://docs.google.com/spreadsheets/d/1kfCxxU9NPECtnMQcIVNnfN9Laz7Zw-IOxUcg_ckXbLw/edit#gid=0


Section three  - Annual 

7. Goal setting background information 

Data from comparison between 2020 and 2021. 

Summative OTJ’s Overall Teacher Judgement for Reading, Writing and Mathematics.  This can be directly 
compared to 2019. 

In 2019 it was identified that the 17 priority learners had been a priority for 3 years prior.  There were many 
factors taken into consideration with their progress.  One being their attitude to learning needed to change. 
The agreed target discussed by staff was around social and emotional resilience to allow these learners to 
be confident and successful in their learning. 

2020 the year of COVID-19 turned out to be an incredibly challenging year, especially for those children 
who have neuro-developmental needs, anxiety, or negative learner mindsets.  It can’t be underestimated 
the importance of wellbeing to engagement.  

  

  

Mathematics - EOY Assessment 2020 
 Of Concern Working Towards At  Above 

 Number % Number % Number % Number % 

All Students 
91 

5 5 21 23 44 49 21 23 

Maori 
Students 

        

Boys         

Girls         

 Year 1     17 95 1 5 

Year 2   5  62.5 2 25 1 12.5 

Year 3   4 40 5 50 1 10 

Year 4            3 23 3         23              4         31 3 23 

Year 5 2 10.5 3 15.7              9 47.4 5 26.3 

Year 6   1 11.1 1 11.1 7 77.7 

Year 7   3 27.3 5 45.5             3 27.3 



 
 

 
Reading - EOY Assessment 2020 

 
Writing - EOY Assessment 2020 

Year 8   2 66.6 1       33.3   

 Of Concern Working Towards At  Above 

 Number % Number % Number % Number % 

All Students 1 1 8 9 36 39.5 46 50.5 

Maori 
Students 

        

Boys         

Girls         

 Year 1     15 83.3 3 16.6 

Year 2   4 50 1        12.5 3         37.5 

Year 3     3         30 7 70 

Year 4   2 15.3 4 30.7 7 54 

Year 5 1 5.3% 2 10.5 2 10.5 14 73.7 

Year 6     4 44.4 5 55.5 

Year 7     4 36.3 7 63.6 

Year 8     3 100   

 Of Concern Working Towards At  Above 

 Number % Number % Number % Number % 

All Students 6 6.5 20 21.9 51 56 14 15.6 

Maori 
Students 

        

Boys         

Girls         

 Year 1     16 88.6 2 11.1  



 
 
 
Mathematics 
2020 

● 72% at or above  
● 23% working towards   5% (5 students) of concern 

2019 
●  63% at or above 
● 21% working towards    16% of concern 

 
Reading 
2020 

● 91% at or above 
● 9% working towards or 1% (1 student) of concern  

2019 
● 73% at or above 
● 18% working towards    9% of concern 

 
 
Writing 
2020 

● 71.6% At or above 
●  21.9%  working towards and 6.9% (6 students) of concern 

2019 
● 63% at or above 
● 29% working towards   8% of concern 

 
 

Moving Forward 
 
There has been an improvement all around.   The Priority Learners have made progress.   There is much to 
celebrate. 
 
The majority of learners of concern are in Year 5/6 so teacher aide support will be targeted here.  The other 
learner of concern in Year 6 (Kapuka) has ICS (In class support) for 2021, which allows 1 hour per day of 
teacher aide support and a targeted programme has been begun.  
 

Year 2   4 50 4 50   

Year 3   3 30 6 60 1 10 

Year 4 2 
 

15.3 4 30.7 7 53.8   

Year 5 3 15.7 6 31.6 5 26.3 5 26.3 

Year 6 1 11.1 2 22.2 5 55.5 1 11.1 

Year 7   1 9 6 54.5 4 36.4 

Year 8     2 66.6 1 33.3 



8.  Annual target one - Wellbeing 
1.  For all children to learn how to self-regulate, experiencing calmness in the classroom.  
2. Carry out a  student questionnaire  on engagement with learning. Term 1 2021,  Term 4 2021. 

Increase in data. 
Google form  

3. For all children to feel happy about coming to school. 
 

Focus Group 1 - Small group of ākonga experiencing high anxiety which is impacting on attendance at 
school.  Below 90% attendance and/or below expected curriculum level. 
Increase focus group attendance by 5% 
Increase focus group’s time spent in class while at school by 10% 
Increase reading/writing and/or maths by one curriculum level. 
 
 

Annual target two - Communication Fluency (Writing and Reading) 
1.  For all children, over the course of 2021 year, to show measurable progress in written language. 
2. To increase the number of students achieving at or above expected standard for Written language 

to 80% of the school population (72% achievement 2020). 
3. Identify early children at risk of not making progress in communication fluency and put in place 

appropriate support to support progress.  
 

Focus Group 2 - Small group of ākonga not making progress (of concern or below)  in communication 
fluency.  

- Focus on how ākonga learn (dispostions) and growing a positive learner identity. 
- Trial use of Structured Literacy programme 
- Increase progress in Writing and Reading by at least one curriculum level. 

  
 
  
 
 
 
 

 

  

  

  

  

  

  

 

  

https://forms.gle/nQrDuXonbqzsQzDc7



