
 

 
Friday, September 25, 2020 
 
Kia ora koutou, 
 
We made it through Term 3, with all its ups and downs and COVID interruptions. The children have done so well. I                      
hope you all have a fun break and find some down time to rest and relax. Please remember if you would like to talk to                         
me about anything, just email and we can set up a time during the non-contact break. 
 
The learning exhibition yesterday was amazing. What I love about Waitati kura is the focus on learning dispositions                  
(those values and things that help us learn) and learner identity (knowing who you are as a learner). These concepts                    
are the drivers of learning. I spoke about the word ākonga (learner) at assembly. It is important to remember we                    
continue to learn throughout our lifetime and the word ākonga includes any aged learner. I have been in the position                    
of ākonga this term as I learn about Waitati kura.  
 
The New Zealand Curriculum, has a vision worth mentioning here: 
 

● Our vision is for young people: who will be creative, energetic, and enterprising 
● Who will seize the opportunities offered by new knowledge and technologies to secure a sustainable social,                

cultural, economic, and environmental future for our country 
● Who will work to create an Aotearoa New Zealand in which Māori and Pākehā recognise each other as full                   

Treaty partners, and in which all cultures are valued for the contributions they bring 
● Who, in their school years, will continue to develop the values, knowledge, and competencies that will enable                 

them to live full and satisfying lives 
● Who will be confident, connected, actively involved, and lifelong learners. 

 
Even during the holidays, our children are learning. I have heard many of you going for tramps, planning trips away                    
and visits to local parks. I am staying home and enjoying Waitati. No matter what you do over the holidays, spending                     
time with your children is valuable.  
 
Congratulations to those students who were recognized for their learning and achievements in Term 3.  
 
Mapounui - Hank - Rangatiratanga - a good role model. Angus - Rangatiratanga for trying new things and being                   
brave.  Coen -Kotahitanga  for being a good helper. 
Huatea - Benj - Rangatiratanga leadership. Alexia - Turangawaiwai, environmentally wise. McKyla - Manaakitanga,              
manners 
Mihiwaka - Emily - Kotahitanga, Striving to reach goals. William - Rangatiratanga, leadership and being a consistently                 
role model.  Isla - Kotahitanga, helpful in class. 
Kapuka - Freya for winning the interschool cross country 8 years in a row. Falco - Kotahitanga- being respectful,                   
helpful and reliable. Eva - Manaakitanga: being kind and inclusive. Nikau - Rangatiratanga - being helpful and taking                  
responsibility 
 
Principal Award - Congratulations Max Ross and Conner Turei. Awarded for Kotahitanga for a high degree of social                  
intelligence, being aware of people’s feelings and what they need, and making that happen. For example, thank you                  
Conner for cleaning the bathroom at camp and thanks Max for supporting the children at school during play times.                   
Rangatiratanga- leadership, helping others to work well together and showing the way. As seen during a Kapuka                 
challenge in the classroom and how Max and Conner lead the way to support me in restoring the situation. Turning                    
up to support fundraising. 
 
Ngā mihi nui  
Tara O’Neill 
 



 
 
 

 
 

On-line parenting Sumit  9th - 11th October  
https://www.spectrumeducation.com/parenting-summit/ 

 
BOT UPDATE 
At the last BoT meeting (14/9) we sadly accepted the resignation of Tristan 
Port. Tristan joined the BoT in 2013 and has provided invaluable advice and 
hands on support with Property management as well as the general 
business of the BoT, always with great humour and humility. 
 
The BoT will formally notify the school community that we intend to select 
two new members rather than run a by-election. If 10% of the voting 
community objects we will run a by-election. We are looking for two new 
members because only four candidates were nominated at the last election for five positions. 
 
The current BoT members Tara, Bex, Katie, Claire and Antony will be sounding you out soon. If you see us coming you 
could duck for cover or go ‘yeah I’d like to get involved in the governance of our awesome school, I can see that 
would be a great professional development opportunity for me and I understand they normally have chocolate 
biscuits at the meetings, I will consider it….’   and if we find more than two willing trustees we will have a by-election. 
(Noting we are just over one year into a three-year term for the BoT elected members.) 
 
Enrolment Scheme 
The BoT has let the Ministry of Education know that we want to establish an enrolment scheme for Waitati School.                    
Currently we say ‘yes’ to everybody that wants to enrol at school. Waitati village is growing and the word has got out                      
that we have a great wee school and we have doubled in size since 2014. 
 
The enrolment scheme will define a Waitati kura ‘patch’, lines on the map, and any child inside the patch will                    
automatically be accepted. Pupils outside the patch could still be considered when there is space against ranked                 
criteria such as, do you have a sibling at school already? Did siblings or family members previously attend Waitati                   
School? 

https://spectrumeducation.us2.list-manage.com/track/click?u=00fcea8b1cab7f8f5dae77520&id=4188112fd4&e=9d0d4b9892


Please note any child already enrolled at school can continue, the enrolment scheme will only relate to new                  
enrolments. 
 
We have a draft map and we will be circulating this for your feedback along with a brief survey. The critical question                      
we want your thoughts on is … what is the optimum roll size for Waitati School? (We are currently around 100                     
pupils.) 
 
From start to finish this process could take 18 months, there will be plenty of time for full discussion. With an                     
enrolment scheme signed off by the Ministry and with any subsequent roll growth then we are in a strong position to                     
request more classrooms, if that fits with the community’s view about optimum roll size. We will also consult with                   
our neighbouring schools to get their feedback about the proposed Waitati School patch. 
  
Building Alterations and Improvements 
The BoT and staff have been working through a process to scope, design and review plans for a series of physical                     
improvements to the school. We are utilising capital budgets supplied by the Ministry of Education and these come                  
with constraints and expectations, most notably that Waitati School should develop Modern Learning Environments. 
 
The most significant change will be to open-up the wall between Mapounui and Huatea and install a soundproof                  
retractable wall so that as required those classrooms can operate as one large space. This will enable us to have small                     
groups of pupils and multiple teachers working in the larger space at the same time. It will also give us a large space                       
for assemblies and mihi. 
 
We have been able to get a variety of other developments to the classroom spaces and these two rooms will be                     
dramatically improved – fittings, storage, floor coverings. Kapuka will get repainted, new double-glazed windows and               
an enclosable exterior deck to give the pupils more options and room to congregate. We will also be making                   
improvements to what was formerly the Principal’s office and the BRCT office/old Dental Clinic, now to be called                  
Kilimoko, so that these rooms can be used for break-out teaching spaces, time out spaces and teacher workspaces.                  
The school will also be insulated and the fluro lighting will be replaced with LEDs. Some of this work will start soon                      
but the majority of it is planned for the summer holidays.  
 
Modern Learning 
Over the last 5 or so years the teaching style at Waitati Kura has been moving towards the suite of ideas and practice                       
called Modern Learning in New Zealand. This includes increased student agency or voice, project-based learning,               
learning through play and passion projects. The idea is that we build learning around the interests and abilities of                   
pupils rather than the earlier one size fits all approach. 
 
The changes to the layout of the classrooms noted above means the physical spaces will better support this way of                    
learning for our pupils. Teachers will be able to work with groups of pupils organised by ability and interest across                    
diverse age groups and work alongside other teachers in the larger spaces – don’t be surprised to see more than one                     
teacher in a classroom and also teachers and teacher aides spread across different spaces at school. It’s also worth                   
noting that one of the many strengths that Tara brings to Waitati School is direct experience leading teachers and                   
developing programmes in Modern Learning spaces. 
 
Antony (BoT Chair) 
 

Link to survey re enrolment scheme - Click here for survey  
We appreciate your input.  

 
Term Three Calendar  
Start of Term 4- October 12th 
Wednesday 24th October Author visit for Mapounui 
and Huatea 
Week 3- Week 5- Swimming 
Senior Athletics Tuesday 30th October 
Monday 2nd November Science Roadshow for Kapuka 
and Mihiwaka at DNI 
North Zone Athletics Tuesday 3rd November 
Junior Athletics Tuesday 24th November. 
Last day Term 4 - Thursday 17th December 

First day of Term 1 2021 - Thursday 4th February 
 
After school 
Footsal - Y1-4 play on Tuesdays & Y5-8 play in 
Wednesdays  
Touch Ruby - Thursdays 4pm Waikouaiti,   Years 3 to 6 
(2 teams)   Waikouaiti Sports Park.  6 aside. Starts 
Thursday 22nd October at 4pm - 5pm.   Holly 
Bramwell, AJ’s mum will support Tara (who can’t get 
there until 4.15pm).   The competition goes for 5 to 6 
weeks.  

https://docs.google.com/forms/d/e/1FAIpQLSdlvtXtIhEiocD52iA66TnY1GXFjLBfT1WrBX9NAVW7Y2fI4g/viewform?usp=sf_link


  
PTA ANNOUNCEMENT 
 

 
 

The PTA will have their AGM during Term 
4.  They would like to invite 

parents/caregivers to join and support 
their amazing work.  Contact Kirby 
(0275568659) for more information. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 


